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Conflict 

on the 

continent



Africa is the Last Home for Mega 

Fauna
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Smuggling routes

Border 
control
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solution



Common ground



Signing of the GLTP Treaty on 9 December 2002



Operating concept

Analysis

Prevention

Response

Evaluation

Security Chain What tasks?
With what
capabilities?

Who?

Foresight

Scenarios
& Risks

Government
Departments 

Public

Communities

NGOs

Private
Security

Measures of 
Effectiveness

Business

Whole-of- continent Approach



Formal structures – (AU)



Informal structures

NGO’s
Private owners

Industry

Communities



If you want to run fast, you run 
alone. To run far you run together

- Strategy
- CONOPS
- TOR
- SOP’s



Situational awareness

Sensors

Cmore Services

• Events

• Incidents

• Intelligence

• Triggers

• Alarms

• Images

Automatic Image Classification

Smart Filtering

Automatic trend detection

Predictive modelling

Standardised Data Collection

Automated Reporting

Visual analysis

Trend identification

Planning, Tasking, Control

Monitoring

Shared Awareness

Joint Operations

Resource Management

Asset Tracking

Humans

3rd Party 
Systems & 
Services

Operations & 

Resource 

Management

Security

Enforcement

Conservation

• Telemetry

• Data Sources

• Services

Common, Dynamic 
Data Model



Ports of entry/exit

Technology ??



Nxanatseni North & South

CPZ
Composite Protection Zone

Cross-border co-operation and local community involvement
Rhino guardian approaches

Marula North JPZ
Joint Protection Zone

Depend on human intelligence and partner communication

Marula South
IPZ

Intensive Protection Zone
Use of various Integrated technology-intelligence enablers

Other Parks and 
Protected Areas

Taking Care of the Estate



Alliances
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Mozambique – A New Paradigm

PREVIOUSLY:
> Shoot
> Fence (keep them out)

> Hot Pursuit

NOW:
> Rules of Engagement
> Move the Fence
> Joint Cross-Border Operations



Ranger empowerment and wellness

Inter operability – all levels

Lessons leant



Rhinos best friend
– another animal



Technology make things 
possible, people make it happen

Knowledgeable buyers



It is not as simple as “either – or”



THANK YOU!

African road block


