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Tourism 
development 
context for 
SADC TFCAs

❑Natural resources that straddle international 
boundaries are shared assets

❑ Potential to meaningfully contribute to biodiversity 
conservation & socio-economic development of rural 
communities

❑ TFCAs enable wildlife to move seasonally and make 
better use of a variety of habitats

❑ Tourism plays a great role in conserving  and 
maintaining ecosystems in Pas – because assets within 
these areas are what forms the basis for enhancing 
visitor experience

❑ TFCAs are potential instruments for promoting regional 
integration, cooperative tourism and rural development

❑Many renowned tourism destinations are already 
situated within SADC TFCAs & by developing tourism at 
a TFCA level, there is great potential to generate 
employment in these largely rural and marginal areas, 
thereby contributing to poverty reduction



What do TFCAs 
have to offer?
• TFCAs bring together some of 

the best and most established 
natural and wildlife areas in 
SADC.

• SADC TFCAs don’t just have 
conservation value. They also 
have high cultural heritage and 
tourism value and are in some 
of Southern Africa’s most 
marginalized rural areas.



Leveraging tourism for job 
creation & rural economic 
inclusion…

❑ Tourism is:
❑ Multi-faced
❑ Cuts across sectors
❑ Diverse
❑ Typically has low barriers to entry
❑ Allows for wide participation – including 

participation of the informal sector
❑ Labour-intensive
❑ Highly dependent on HEALTHY natural 

capital which includes wildlife, scenery, 
culture and heritage



The extent of 
the tourism 
value chain



What source markets 
are calling for?

Experiences in nature / ‘off the 
beaten track’ that are unique and 
present opportunities for cultural 
and heritage encounters…
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KAZA TFCA …..

❑ The world’s largest TFCA at 520,000 Km²
❑ 20 National Parks
❑ 85 Forest Reserve
❑ 22 Conservancies
❑ 11 Sanctuaries
❑ 103 WMA

Population:  2,677,086
Density: 5.15 pp Km²
Population Growth: 2%  



KAZA TFCA …..

❑ Represents a bold commitment on the part of five countries – Angola, Botswana, Namibia, Zambia and Zimbabwe 
to;

✓ To conserve biodiversity at a large scale

✓ To market this biodiversity using nature based tourism as the engine of rural economic growth and 
development

❑ KAZA TFCA primary purpose –

✓ to manage shared natural and cultural heritage resources to derive equitable socio-economic benefits 

✓ Harmonization of strategies, practices and policies together with promotion of coordinated transboundary 
partnerships and investments



Notable successes…

✓Development and management structures for the TFCA

✓Development of National Integrated Development Plans (IDPs) for all 5 partner countries

✓Development of a Master IDP

✓Variety of Strategies and Action Plan

✓ Identification of Wildlife Dispersal Areas

✓Piloting of the KAZA UNIVISA





Transboundary 
Tourism 
Development 
within the KAZA 
TFCA

❑Objective to develop KAZA into the 
premier tourist destination in Africa 
within the context of sustainable 
development

❑KAZA Tourism Working Group 
constituted to provide expert advice on 
issues related to transboundary 
tourism development and 
communicates at a transboundary level

❑The TWG is further mandated with 
transboundary tourism product 
development, as well as oversight of 
the same, as and when products are 
development by stakeholders



Strategic documents & interventions to date

❑Transboundary Tourism development Strategy – to provide strategic direction in advancing sustainable 
transboundary tourism in the TFCA: DRAFT awaiting approval from statutory structures

❑KAZA Brand/Logo guidelines: DRAFT awaiting approval from statutory structure

❑Transboundary Tourism Product Evaluation Framework: DRAFT awaiting approval from statutory structure

❑TORs for Packaging of Tourism Offerings of the KAZA TFCA – with support from SADC/GIZ TUPNR (Compile 
and cluster tourism attractions to increase the tourism appeal of the KAZA TFCA as a tourist destination) to 
be completed end August 2020

❑Facilitation of transboundary tourism activities



Examples of TTP and 
Activities

❑KAZA Landover Experience Tour of 2019

❑The Great KAZA Birding Route 

❑Chobe Zambezi Boat Safari

❑KAZA Golf Classic

❑KAZA Mountain bike cruze

❑Transboundary Code of conduct for the 
use of the Chobe River



Land Rover 
Experience 

Tour of KAZA 
2019



The Great KAZA Birding 
Route

❑ Purpose – promotion of the regions 
birding assets including birding sites, 
birder friendly accommodation 
establishments and local bird guides to 
the international birdwatchers

❑ Outcome – the addition of a key niche 
tourism product of the region that will 
promote the protection of Key 
Biodiversity areas within the KAZA 



Chobe Zambezi Boat 
safari

A cross border boat safari from Namibia, 
short visit into Angola, cross into Zambia 

(Simalaha conservancy) and enter 
Botswana through Kasane and continue 

to Victoria Falls (Zimbabwe)



Zambezi – Chobe boat cruise ……



KAZA Golf Classic 2018

❑ Hwange – 33 participants

❑ Zambia – 42 participants 

❑ Botswana – 50 participants

❑ Zimbabwe – 74 participants

❑ Total  of 199 participants



Collaborative Destination marketing 
❑ Requires marketing and investment that goes beyond 

conventional marketing towards market development which 
focuses on both supply and demand sides, and that adds 
value to the tourism experience in a manner that expands 
the benefit of tourism to more than one country

❑ This intends to complement individual Partner Countries 
efforts, while diversifying KAZA’s tourism offerings through 
capitalising on the region’s natural and cultural heritage 
assets and contributing to socio-economic growth

❑ A consultancy is set for completion end August 2020;

• Identify, develop and package content related to KAZA’s 
biodiversity and cultural heritage story and expansive 
tourism offerings (accommodation, activities, 
attractions, cultural heritage encounters)

• To provide critical information on transboundary 
itinerary options (both print & electronic) 

• Marketing tools : Business-to-Business, Business-to-
consumer (B2C) marketing efforts for regional and 
international travel trade to use and access information 
for new travel itineraries and/or expansion of existing 
itineraries



Multi-country but 
single DESTINATION 
approach to tourism 
market development 
of individual TFCAs



The GMTFCA

• Situated at the confluence of the Limpopo and Shashe 
rivers

• Straddles Botswana, South Africa and Zimbabwe

• MoU signed in 2006 by the three Partner Countries

• Selection of the Limpopo/Shashe area based on;

• Rich biodiversity

• Scenic beauty

• Cultural importance

• Area supports populations of big game and 
offers potential for the development of a viable 
consumptive and non-consumptive tourism 
industry



The Greater 
Mapungubwe 
TFCA……….

Protected Area Status Tenure

Botswana

NOTUGRE Game Reserve Private

South Africa

Baobab Nature Reserve Nature Reserve State

Mapungubwe National park National Park

National Heritage site 

World heritage Site

State-National

Venetia Limpopo Nature Reserve Private

Vhembe Game Reserve Game Reserve Private

Zimbabwe

Halisupi WMA Wildlife Management Area Community

Hwali WMA (Gwanda Rural District 

Council)

Wildlife Management Area Community

Machuchuta WMA Wildlife Management Area Community

Maramani WMA Wildlife Management Area Community

Nottingham Estate Game Ranch State

Sentinel Ranch Game Ranch State

Tuli Circle Safari Area Safari Area State



GMTFCA update 
and Cross-border 
products/events

❑The annual Nedbank Tour De tuli

• Four day mountain bike tour organized by 
Wilderness safaris

• 300km of challenging single-track across 
ancient elephant trails and remote terrain 
within the GMTFCA

• The tour is supported by all the three PCs, 
enabling border crossings 

• Goal is to raise funds for Children in the 
wilderness (CITW), a non-profit orgn
supported by Wilderness safaris

❑Safari-on-the- Run 

• Annual cross-border trail running event, 

• Covers 90km over three days

• Maramani Community Campsite is the base 
for this four-night event



Challenges & 
Lessons in 
implementing 
the TFCAS

GMTFCA Treaty still to be finalised and 
signed – PCs to review draft treaty and 
establish readiness for signing

The treaty will also assist in formalising 
GMTFCA structures

KAZA TFCA – there is a challenge of 
consistency of participation and delays 
with roll out of the UniVisa to all 5 
Partner States
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