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Only 1-2 dogs per 100km2



Only 1-2 cheetah per 
100km2
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Harare:  961 km2

1,600,000 People

<19 Cheetah or Wild Dogs

Johannesburg: 1,645 km2

4,000,000 People

<33 Cheetah or Wild Dogs 

Over 5.5 million people – less than 55 cheetah or 
c. 5 packs of African wild dogs



Cheetah and African wild dogs require 
management on a significant geographical scale



RWCP

19 National Conservation 
Action Plans

14 National Carnivore 
Coordinators

4 landscapes (soon to be 7)
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Goals of the 
RWCP

To reverse 
declines for 
cheetah and 

wild dogs

Foster 
coexistence

Leadership 
and 

coordination 

Strengthen 
connectivity

Increase 
evidence 

base

Strengthen 
national 
capacity

Support 
policy and 
legislation



• Global distribution databases
• Mapping



How do we achieve these goals at this scale?

• Regional Conservation 
Strategies

• National Conservation Action 
Plans

• Local level plans / agreements



Strategic Planning

Goal

Objective Objective

Activity

Activity

Activity

Vision

Target Target

Activity

Activity

Activity

A guiding vision –
describing how we want 
the world to be

A more immediate aim 
that will serve the vision

A number of objectives 
that will help meet the goal

A series of targets to address 
each objective

A number of activities to address 
each target



Theme

Objective

Target

Activity

Policy & Legislation





National Conservation Action Plans

Nine in SADC (Four updated in the last 5 years)



National Carnivore Coordinators



TFCA Level 
Strategies



What’s all this got to do with a 
talk about legal frameworks?



National 
laws

National 
policies Regional 

policies

Local 
policies 
and by-

laws

Level of 
enforcement Land use 

systems
Legal 

protection 
system for 

PAs

Cultural 
norms

User rights



SADC 
Frameworks & 

Policies

International 
Conventions

TFCA 
Frameworks
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SADC Frameworks 
& Policies

International 
Conventions

TFCA Frameworks

Harmonising Policies

Overarching regulations

Standardised set of 
guidelines 



The aim of TFCAs is to facilitate free movement of wildlife by harmonizing
policies, provisioning of socio economic benefits through tourism and the
sustainable use of natural resources, plus involvement of stakeholders in the
planning, establishment and management of TFCAs (Peace Parks Foundation
2009).

TFCA’s



KAZA 
TFCA

The goal of the KAZA TFCA is “To sustainably manage the Kavango
Zambezi ecosystem, its heritage and cultural resources based on best
conservation and tourism models for the socio-economic wellbeing of
the communities and other stakeholders in and around the eco-region
through harmonization of policies, strategies and practices.”



Existing TFCA 
frameworks provide a 
huge advantage when 
working across 
international 
boundaries!!



SADC Protocol on Wildlife 
Conservation and Law 
Enforcement (1999)

SADC Wildlife Policy and 
Development Strategy 
(1997)

SADC Regional Water 
Policy (2005) 

- The Revised African Convention on the 
Conservation of Nature and Natural Resources

- Prospects for a Comprehensive Treaty for the 
Management of Africa’s Natural Resources (2013)

- UNESCO Man and the Biosphere 
Programme(1971)

- Convention on Wetlands (1971)

- World Heritage Convention (1972)

- Convention on Biological Diversity (1992)

- United Nations Framework Convention on Climate 
Change (1992)

- United Nations Convention to Combat 
Desertification (1994).

Policies, Protocols, 
Treaties, Conventions



KAZA  TFCA  Policy  
Harmonisation 

Volume I Report 
2013.



What’s the relevance to conservation practitioners of 
all these laws and policies and conventions? 

• Make sure you operate within the national laws

• Ensure you understand the local politics and local by-laws for any 
area you work in. 

• Understand that there may be very good laws but enforcement is 
often poor



• Local knowledge or understanding of national laws may be 
extremely poor >>> education!

• Legislation can be extremely useful to you – know it to use it!

• There are opportunities to advocate for improvements in policies 
and even legal instruments

What’s the relevance to conservation practitioners of 
all these laws and policies and conventions? 



The African Carnivores Initiative is an umbrella initiative that
targets four iconic African carnivore species: the African Lion
(Panthera leo), Cheetah (Acinonyx jubatus), Leopard (Panthera
pardus), and African Wild Dog (Lycaon pictus).



African Carnivore Initiative

Under CMS Decision 12.56 on the Joint CMS-CITES African Carnivores Initiative,
adopted by the 12th Conference of the Parties to CMS in 2017 in Manila, Range
States are urged to work through the ACI to implement CMS and CITES decisions
and resolutions relating to the four targeted species as a way to increase
synergies between the two Conventions.

The Initiative will serve as a guiding mandate for the species conservation by:

• developing concrete, coordinated and synergistic conservation programmes
for all four carnivore species, with local and regional projects implemented
across their African range;

• developing policy guidance and recommendations for Range States, CITES and
CMS concerning the four species; and

• organizing the collaboration with other conservation initiatives and
organizations, such as IUCN.



Role of RWCP in Policy Dialogue

• Instrumental in establishing the African Carnivore Initiative (ACI), which is 
based on the RWCP 





Role of RWCP in Policy Dialogue

• Instrumental in establishing the African Carnivore Initiative (ACI), which is 
based on the RWCP 

• RWCP approach to transboundary conservation and governmental capacity 
development is now recommended within the IUCN Lion Guidelines. 

• The RWCP continues to take a prominent role in advocating for cheetah and 
wild dog conservation within international fora. 

• Key role in the 2013 and 2016 CITES meetings: series of recommendations 
and decisions to combat the illegal cheetah trade 

• Supports wildlife authorities to adhere to CITES / CMS decisions

• Produces scientific and popular articles to raise awareness





Summary and Take Home Messaging

Take time to understand the policy and 
legal frameworks you are working in, both 
at national and local level. Not just to 
make sure you don’t break any laws or 
contravene any policy acts but also so you 
know which ones you can use to support 
what you are trying to do

Work with stakeholders from 
local governments; as well as 
improving national and local 
capacity for conservation, it 
should ensure you work within 
the necessary legal frameworks

Understand the 
complexity and 
how national 
policies are 
interpreted in 
different cultural 
situations

You must respect and 
work within the law – but 
that’s no reason not to 
advocate to change policy 
or legislation to benefit 
local livelihoods and 
conservation; you can 
make a difference.

Use existing 
harmonising 
structures like 
TFCA policies and 
international fora 
as much as 
possible – and 
make use of the 
secretariats!



THANK YOU

www.cheetahandwilddog.org


