
Monitoring and 
Evaluation CoP 

Update on work in 2017 and plans for 2018 



Progress report from 2017 

u  Approval of M&E framework; 

u  Progress on KAZA Impact Monitoring working group and looking for ways to 
link it to this CoP; 

u  Re-positioning of the CoP with movement of people and new TFCA-landscape 
programmes: 

u  Changes in staff and addition for Zimbabwe, Malawi-Zambia, KAZA, Tanzania 

u  Inception of landscape-based programmes, such as Vukanow, Khetha, KfW, BIOPAMA 
II 

 



Plans for 2018 
u  Pilot the Y1 phase M&E Framework with the TFCA Coordinating Agencies 

through Survey Monkey; 

u  Meet with the KMI to support the implementation process and see linkages 
with SADC M&E Framework; 

u  Present first SADC TFCAs Progress Report at 2019 SADC TFCA Network 
meeting; 

u  Define a plan of action for 2018 with new members and programmes 

u  Initiate discussion on using M&E to make SADC TFCAs list more inclusive; 

u  Define vision and objectives for CoP; 

u  Seek more representation from SADC TFCA Steering Committee; 

u  Plan a joint meeting with the Data Management CoP on potential merging. 



Update on M&E implementation 

2017-2018 
u  The Framework was approved 

during the Ministers’ Meeting held 
in November 2017; 

u  Implementation should happen at 
the pace of the SADC Results-based 
M&E System; 

u  The M&E CoP and the TFCA Unit 
are considering a way to pilot the 
system using alternative tools. 

u  The SADC TFCA Unit has piloted 
their components of the 
Framework 

2018 - 2019 
u  Complete the design of the pilot 

phase and indicators by December 
2018, using Survey Monkey; 

u  Send to TFCAs Coordinating 
Agencies the Survey Monkey form 
to complete by mid February 2019; 

u  Prepare the first M&E report by the 
2019 SADC TFCA Network meeting 
(planned for March 2019) 


