TFCA donor landscape

Developments since 2016 TFCA Symposium

Lisa Blanken, GIZ
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() e gumnosium 2016

In 2016, six organizations came together to organizing a regional
Symposium on ‘Conservation, Collaboration and Management
Support’, under the umbrella of the SADC TFCA Network

Looking at various collaborative management partnership models in
the context of TFCAs:

 Community partnerships

* Management of concessions

e Technical / financial support

e Co-management of PAs
 Delegated management of PAs
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@ Transfrontier Conservation Areas

Treaty Signed TFCAs
1)
2)

Kavango Zambezi TFCA*®
. (Angola/Botswana/Namibia/Zambia/Zimbabwe)
4) Great Limpopo TP_and TFCA*
(Mozambique/South Africa/Zimbabwe)
5) Lubombo TFCRA*
(Mozambique/South Africa/Swaziland)
8) Malawi-Zambia TFCA"
(Malawi/Zambia)
7) Maloti-Drakensberg TFCDA™
(Lesotho/South Africa)

MoU Signed TFCAs

(Naml;aISotlh Africa)

Kgalagadi TP*
(Botswana/South Africa)

Conceptual TFCAs
13) Liuwa Plains-Mussuma TFCA”

(Angola/Zambia)
14) Lower Zambezi-Mana Pools TFCA”
i )

15) ZIIMOZATFCA

A * Peace Parks Foundation directly Involved
16) Kagera TFCA A TP - Transtrontier Park
(Rwanda/Tanzania) o TFCA- Trans Frontier Conservation Area
17) MnaziB. inmbas TFCMA \ TFCDA: Transfrontier Conservation and Development Area
(Tanzania/Mozambique) TFCMA - Trans Frontier Conservation Marine Area
18) Western Indian Ocean TFMP TFCRA : Transfrontier Conservation and Resource Area
(Comoros/Kenya/Reunion(France yMadagascar/Mauritius/Mozambique/Seychelles/Somalia/South Africa/Tanzania) Lttt

TFPA: Transfrontier Protected Area



)" Land tenure context / ownership

» State protected areas (parks / reserves)

» State owned hunting/tourism concessions
e Communal land

 Community owned PAs/concessions

* Private land
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() o, Objectives
 To understand what kind of Collaborative Management Partnership
models exist and where
* The roles and responsibilities of different parties in these models
* How expectations of partners can be managed

 Understand the pros and cons—strengths of weaknesses of various
models

« Recommendations for the design of future partnerships

» Conduct research and publish an article



() T e Research

Partnership models on state-owned protected areas:
* Technical/financial support - also applied across PAs and TFCAs

* Co-management
 Delegated management

» Baghai, M., J. R. B. Miller, L. J. Blanken, H.T. Dublin, K. Fritzgerald, P.
Gandiwa, K. Laurenson, J. Milanzi, A. Nelson, P. Lindsey (2017).
Models for the collaborative management of African protected

areas. Biological Conservation, 218: 73-82



Collaborative management partnerships provide donors with
a means to:

* Provide direct, effective and efficient route to improved
conservation outcomes

 Help develop capacity among state wildlife authorities and
communities

e Contribute to both conservation and sustainable development
e Ensure accountability in the use of donor funds

* Provide scope for long term partnerships to achieve continuity



) )\ Transfrontier Conservation Areas
X ).

There is a strong case for elevated investment in Southern African
protected area management by the international community

Area of protected land
per dollar of GDP per
capita (km2) .
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