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PARK CAN BE FINANCIALLY SUSTAINABLE

PREPARING FOR TOURISM INVESTMENT —




ZINAVE NATIONAL PARK

CO-MANAGEMENT AGREEMENT
SIGNED LATE 2015

10 + 10 YEARS

GOOD SECURED FINANCING
DEVELOPING FAST
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BANHINE NATIONAL PARK

+ CO-FINANCING AND TECHNICAL
SUPPORT AGREEMENT 3
- SIGNED 2017
i* 3 YEARS
%+ LIMITED FINANCING
ANTI POACHING FOCUS
UNDERSTAND PARK AND CREATE

FOUNDATION FOR FUTURE FUNDING
AND DEVELOPMENT




MAPUTO SPECIAL RESERVE

- |PONTA DO OURO PARTIAL MARINE

 CO FINANCING AND TECHNICAL SUPPORT

+ 8 + 7 YEARS
|+ SIGNED IN 2018
* GOOD FINANCING SECURED WITH REVENUE

RESERVE

AGREEMENT

EARNING POTENTIAL WITH TOURISM >
DEVEEOPMENT L R e




Each Park is different
Multiple solutions — of which co-management is one

Often linked to available financing and stage of Park
development

More viable where there sufficient funding and joint vision
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MAPUTO SPECIAL RESERVE [§

Case study

Peace Parks support for past 15 years
Keep reserve operational
Anti poaching effort has resulted in wildlife recovery

Funding secured for basic infrastructure and wildlife relocation

Tourism Product
New Maputo — Kosi Bay g
Tourism Access :
Ready for tourism

Tourism investment

APOIADA POR

 Needed a long term vision — with higher financing and risk -

thus more committed agreement needed
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MAPUTO SPECIAL RE

Case study

Strategic Business Plan developed
Identify investment priorities ; funding needs ; sustainability

plan
Define shared vision on park development and future
Enable financing to be secured

Projected income and expenditure with unsecured and secured funding
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MAPUTO SPECIAL RESERVE

Case stud

 Co-management Agreement proposed
Decision impacted on larger Landscape planning — Govt could not commit
fully until this process was completed

* Could not be delayed — tourism development needed
» Co-financing and Technical support agreement reached / 8 + 7 year term /
USD 16m investment / Tourism focus / Reach break even within 10 year
* Potential to evolve into co-management agreement
* Key agreement points:
* Appointment of staff
* Decision making processes
* Roles and Responsibilities
e Strategic Business Plan
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Often needs a catalyst (financing, crisis, new decision makers)
Existing relationships build trust and identify opportunities
Need financing — which requires business planning and shared
vision

Retains National Park status and Park Warden Authority
Intention to support (win — win) not take over but must ensure
investment and reputation security

Agreement progression can be phased

Agreement provides a foundation for stability, attract further
investment (donor, tourism etc)
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MAPUTO SPECIAL RESERVE

Case study

MAPUTO SPECIAL RESERVE
& PONTA DO OURD

) e apsk PARTIAL MARINE RESERVE ave hovs NI
Partial Marine Reserve ‘ i o e

Reserva %

BACKGROUND AND HISTORY
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