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Rationale for TFCA Network :

* Inspired by the SADC TFCA Programme
(2013):

DEMOCRATIC
REPUBLI

Component 4: Establishment of Data
and Knowledge Management
Systems

Information exchange, learning and
innovation network which facilitates
the gathering, processing and
dissemination of TFCA related
information
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Purpose of SADC TFCA Network:

(\&

To overcome TFCA challenges through shared <epurpose-_.__..¢
learning, knowledge management and

collaboration j
™

Key Functions of the TFCA Network -

1. Knowledge sharing
2. Content discussion
3. Resource mobilisation

4. Facilitate face to face meetings
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Value Added of Network for SADC TFCAs

* Finding common solutions to common challenges

« Sharing experiences

« Developing a regional repository of TFCA related information
« Enabling peer review and feedback

* Developing linkages with TFCA stakeholder groups

« Strengthening collaboration and relationships

« Conducting field visits to enhance understanding of local contexts

* Facilitating empowerment at the level of the TFCA
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Membership & Governance:
- SADC TFCA network is steered by MS

- Steering Committee to provide strategic guidance & report &
advise SADC TC on Wildlife on key recommendations &
network activities: one representative per SADC MS

- General Membership: open to diverse TFCA stakeholders and
practitioners, such as civil society, private sector, international
cooperating partners and other government agencies
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1. TFCA Portal - http://www.tfcaportal.org/

e Currently 111 SADC TFCA practitioners

« Regional repository for documents, fotos and videos on
TFCAs

« People ‘s database
 Event calender

* Online discussion fora: currently online discussions on
Free movement of wildlife across TFCAs: Moving
from theory to practise
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SOUTHERN AFRICAN DEVELOPMENT COMMUNITY

Salact a TFCA...
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SADC TFCA NetWOrk Por‘tal Wednesday, 3 September, 2014 - 11:16

SOUTHERN AFRICAN DEVELOPMENT COMMUNITY Select a TFCA...
View Edit
Guidelines, Policies & Legislation
o Home » Governance/Financing
n
ﬁ Keyword in Title Theme
= - Any - Apply Reset
o i Use Updated
' Document Type ﬂ
= Regional
Tourism guideline outline draft for review Gi?(lizlr:r?es Tourism sl 3 sl
o - B KB 2014
Policies
[
als
Regional
2D ) ) ) - - ) 31 July
¢ Scoping presentation on tourism guidelines Guidelines, Tourism 514MB 3 2014
Policies
Q : - i Regional
E Presentation - Guidelines & Conference on Concessioning & Guidelines Tourism 257MB 2 31 July
Sustainable Tourism Investment in TFCAs in SADC . ' ' 2014
D) Policies
U] _ Regional 31 July
Presentation - Anti Poaching Strategy Guidelines, Law Enforcement 139MB 2 2014
Policies
(@)
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Kavango-Zambezi TFCA

The Kavango Zambezi Transfrontier Conservation Area, or KAZA TFCA, is potentially the world’s largest conservation area,
spanning five southern African countries; Angola, Botswana, Namibia, Zambia and Zimbabwe, centred around the Caprivi-Chobe-
Victoria Falls area. The goal of the KAZA TFCA is “To sustainably manage the Kavango Zambezi ecosystem, its heritage and
cultural resources based on best conservation and tourism models for the socio-economic wellbeing of the communities and other
stakeholders in and around the eco-region through harmonization of policies, strategies and practices.”

The KAZA TFCA process evolved from two initiatives namely, the Okavango Upper Zambezi International Tourism Initiative (OQUZIT)
and the “Four Corners” Transboundary Natural Resource Management initiative. However, unlike its predecessors, the KAZA TFCA
initiative is owned and led by the governments of the five partner countries, with a clear focus on conservation as the primary form of
land use and tourism being a by-product thereof.

Content for this TFCA has been taken from Peace Parks Foundation website at www.peaceparks.org.
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People Directory

JCTFCA Portal ’ Thematische Karten zum ... giz-botswana giz Nothilfe. Start £ tfca-climate-change-cour... [# InforEuro - Financial Prog... £ Geld online iberweisen ... eurasiabybike £ Car hire Gabor

o TUDTTT VI IVIOCTTaT g ZATTTOT TOTTT IV, WVIGGT T Tger T OG- CoTTT
Albertina Nzuzi Matias Angola Albertina Nzuzi... wetekalandi@yahoo.com.br
Alec Dangare Zimbabwe Alec Dangare adangare@yahoo.co.uk
ot Alex Choya Tanzania Alex Choya alex_choya@yahoo.co.uk
sroved Users Amelia Carlos Cazalma Angola Amelia Carios C... ameliaccazalma@agmail.com
Andre Mbuyu
Andre Mbuyu Mugoy DR Congo ey 4 andy_mugoy@yahoo.fr
Q Keyword Search
Andrew Nambota Zambia Andrew Nambota andrewnambota56@gmail.com
Andrew Zaloumis South Africa  Andrew Zaloumis andrew@isimangaliso.com
« September » _ -
Anna Spenceley South Africa Anna Spenceley annaspenceley@gmail.com
S M T W T F S
1 2 3 4 5 8 ) : Antonio Jose :
- TEm= - = = Antonio Jose Abacar Mozambique antonio.abacar@yahoo.com.br
7 8 9 10 11 12 13 A48 Apacar ' @
14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30
Armando Guenha Mozambique  Armando Guenha arguenha@hotmail.com
Who's online
There is currently 1 user online. Augustin Ngumbi DR Congo Augustin Ngumbi augustingumbi@gmail.com
« Martin Leineweber Bandile Mkhize South Africa Bandile Mkhize sampsonc@kznwildlife.com
Bartolomeu Soto Botswana Bartolomeu Soto bsoto@sadc.int
Bernd Schmidt Other... Bernd Schmidt bernd.schmidt@ip-consult.de
Bokang Susan
Bokang Susan Theko Lesotho Thekog bokangtheko@ymail.com
Botshabel
Botshabelo Othusitse Botswana o e_) <0 bothusitse@gov.bw
——— e e aae————
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S ADC TFC A NetWOrk Portal Wednesday, 3 September, 2014 - 11:53

SOUTHERN AFRICAN DEVELOPMENT COMMUNITY select a TFCA...

‘ View ‘ Edit ’ Manage display H Track page visits

- Antonio Jose Abacar
oo First Name: Antonio
& Resource Repos Last Name: Jose Abacar
o Organisation:
- Ministry of Tourism - Mozambique
0 o Position:
.- Park Warden
= Email
£% Bulk Email Senc Plaintext email only
[] e Use No
A :
2D Fax:
¢ *25821043175
Q- Cellphone:
z +25884 3011726

. . City:
o) Add subscription Maputo
f#} Export Unapproved Users Country:

Mozambique

10/09/2014 Page 11



Deutsche Gesellschaft
I e german I z fiur Internationale

. cooperation )
-7 DEUTSCHE ZUSAMMENARBEIT Zusammenarbeit (GIZ) GmbH

Facillitated Online Discussions

View Edit Revisions Track

>

Free movement of wildlife across TFCAs: Moving from theory to practise

Qaquickreply &) Last post 37 posts / 0 new
Mon, 18/08/2014 - 09:11 #
Technical Admin... ree movement of wildlife across TFCAs: Moving from theory to practise]

A brief introductory note has been uploaded which will provide the relevant background to the topic and discussion guidelines.
Discussion moderators are technical experts & TFCA practitioners from the region and they include:

« Week 1 & overall moderator: Simon Munthali of the KAZA TFCA
« Week 2: Gavin Thomson & Mary-Lou Penrith of TAD Scientific

* Week 3: Chris Brooks of SAREP

« Week 4: Andrew Nambota of Zambia Ministry of Tourism & Aris

Group content visibility:
Public - accessible to all site users

vVeeQHUSOESB RO

Edited by: Technical Admin... on 18/08/2014 - 09:24

E O

Q Top Subscribe to: Online Moderated Discussions forum | edit X delete D? reply

= A
=

Mon, 18/08/2014 - 12:01 #2

Simon Munthali Free movement of wildlife

O

Many of you work in TFCAs where transboundary movement of wildlife may be a common phenomenon. (i) Could you share
your experineces in terms of which wildlife species utilise transboundary habitats? (ii) What are the key bottlenecks constraining
transboundary movements of wildlife in the TFCA where you work? (iii) How are you dealing with these bottlenecks/constrains?
« S t b - These questions have been posed to kickstart our discussion. The aim is to narrow down on key strategies that are being used in

ep emoer securing/facilitating wildlife permeability through fragmented habitats in the SADC region.
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Becoming a TFCA Network member:
www.tfcaportal.org

e — e — e i —

- - ¢
w| @ hitp://www.tfcaportal.org/user/register / > C H @ User account | SADC TFCA ... X [ InforEuro - Financial Program... l | AR

= Q SADC TFCA Portal ’ Thematische Karten zum ... giﬁtswana giz Nothilfe. Start @ tfca-climate-change-cour... . InforEure - Financial Prog... @ Geld online Gberweisen ... eurasiabybike g] Car hire Gaborone Airport...

»

Wednesday. 3 September, 2014 - 02:09 A
UTHERN AFRICAN DEVELOPMENT COMMUNITY

‘ Creste new account ‘ ‘ Log in I I Request new password
User account
Please note that all application requests require approval from the SADC TFCA Network Steering Committee and therefore may take up to
three (3) weeks to process. If your application request is urgent please indicate so in the form below. Fields marked with an * must be
answered.
Username *
Last Name *
Enter your surname here
First Name *
Enter your first name here
Title *

- Select a value -
Organisation v

:09

03/09/2014

b




Go and apply under: www.tfcaportal.org

Thank youl!
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What is a “Network” all about?

. A form of cooperation
. Group of people connecting
. Guided by a common purpose PUFpOSG
. Other forms exist (e.g. Community of Practise, Working Group, etc) (what?)
. Networks characterised by being:

* more loose, open & fluid with larger membership

» represent interests, agendas & resources of

organisations People
 more topic & interest oriented forms (who?)
. The form is just a tool — not the goal

. Name isn’t as important as the purpose, the people & the practise

. End goal is to see that lessons learnt within the network are applied
outside

. Has the cooperation added value? — measure & evaluate

These forms of cooperation are live, dynamic and evolving
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