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GIZ-SADC Project on 

Transboundary Use and Protection of Natural 

Resources  

Phase I: 2012-2015 



Page 2 

Process Map 

  

SADC Core Processes 

  

SADC Policy 
& Strategy 

SADC Support Processes 

Implementation of REDD programme 

Implementation of Fire Programme 

Implementation of TFCA Programme goal 

SADC Steering Processes 

goal 

goal 

Sustainable 
Cross-border 

Natural 
Resource 

Management 
 

Steering by 
Secretariat 

Network- 
Processes 

Capacity 
Building 

Human 
Resources 

Management 

Budget 
Planning 

… 

RISDP 

Monitoring 



Page 3 

Project Objective 

• The implementation of SADC protocols and 

strategies for sustainable natural resource 

management by regional and national actors is 

improved. 
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Project components 

• Implementation of the regional TFCA Programme 

• Implementation of the regional Programmes on Cross-

border Fire Management and REDD 

• Integration of climate change and biodiversity 

conservation into regional and national natural resources 

management programmes 
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Project Budget (2012-2015) 

• 5.71 Mio EUR 
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Selection of 4 FiMgt , 3 IncGen and 2 CCA  projects 

Change processes 

generated within 

TFCAs  

New hands-on 

experiences related 

to 3 regional  SADC 

programmes 

Decision for 

institutionalization 

of change  

Institutionalization 

of change 

(structures, rules, 

processes, culture) 

Call for proposal for cross-boundary income generating 

pilot projects and fire management projects 

Start of pilot projects for FiMgt I ncGen and CCA projects  

HIV & AIDS Risk Assessment Study 

Mechanisms for sustainable financing for TFCAs ongoing 

(Concessions guidelines, investment  conference,  pilot for 

financing strategy, proposal for funding agency) 

Call for proposal for cross-boundary CCA projects 

Budget:  771.000 EUR 
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Identification of 

existing experiences 

related to 3 regional 

SADC programmes 

Horizontal  

upscaling and 

change processes 

generated through 

exchange among 

TFCAs 

Documentation of 

experiences 

Exchange of 

experiences 

Selection of existing 

experiences 

Priority topics and best practises collected from 

TFCA Newtwork members 

SADC TFCA Network created 

1. TFCA Network workplan 

TFCA portal in development 

CBFiMngt Experiences 

Budget:  416.000 EUR 
Of this still available: 20.000 EUR for  

capturing best practices 
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Formal approval of 

guidelines + 

standards 

SADC wide change 

processes based 

on formal 

decisions (vertical 

upscaling) 

Selection of topics to 

be promoted via 

guidelines + 

standards 

Elaboration of 

guidelines + 

standards 

Dissemination of 

guidelines 

+standards 

SADC TFCA Programme approved, regional position for CITES 

developed   

Forest Law Enforcement, Governance and Trade (FLEGT) 

Programme endorsed 

Cross-sectoral Working Group on CC established and 

operationalized 

Regional Green Growth/ Sustainable Development WS convened 

Biodiversity Action Plan updated with ABS Protocol 

Development of Regional CC Strategy ongoing 

Cooperation between JICA/ FAO and SADC Secretariat initiated 

Format for guidelines established 

TFCA Network prioritized relevant topics 

CCD action plan reviewed 

Budget:  368.000 EUR 
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Tailor made cross 

border training 

offers for TFCAs / 

on REDD 

Capturing 

of existing 

training 

offers 

Development 

of new 

training offers 

Testing in selected 

TFCAs 

Integration into 

standard service 

offer 

CCA Training in cooperation with 

WESSA 

Training Needs Assessment for 

wildlife rangers and managers 

(KfW/GIZ) 

Analysis of regional offer on trainings 

for fire management, REDD, CCA 

CD for FANR 

Fire Training/ 

SAWAC/MWEKA/Omotonye 

REDD Training (B8, GIZ HQ) 

Mobile Trainings (SAWAC) 

CCA Training in cooperation with WESSA 

Budget:  715.000 EUR 

Mobile Training with SAWAC 

Fire training with MWEKA/SAWAC/Olmotonye 



Page 12 

Budget Overview 

Item EUR 

Overall budget 5.710.000 

Spent 2012 738.166 

Spent 2013 1.688.056 

Budget 2014-15 3.283.778 

Fixed costs (salaries, 

insurances, prov. Fund, med. aid, 

travel costs, operational costs, 

overheads, adv. serv. HQ / Offices) 

1.694.053 

Obligos 2014/15 (ongoing 

contracts and projects, planned 

contracts and projects) 

1.589.725 


